COLCHESTER SCHOOL DISTRICT

Board of Education Meeting Tuesday, April 28, 2009
Colchester High School Library 7:00 p.m. (General Session)

The Colchester Board of Education held a public informational meeting on Tuesday, April 28, 2009 in
the Colchester High School Library. Those in attendance were: Chair: Dirk Reith; Directors: Mike
Rogers, Dick Pecor, Paul Smith, Steve Chamberlain; Superintendent, Larry Waters; Business and
Operations Manager, George A. Trieb, Jr.; Director of Curriculum and Instruction, Gwen Carmolli;
Director of Special Education, Carrie Lutz; Principals: Carolyn Dickinson, Barbara Nason, Jim
Marshall, Chris Antonicci; and Director of Student Support Services, Jean Shea. There were 35
members of the community in attendance.

MINUTES
(General Session)

l. Call to Order, Pledge of Allegiance
Chair Dirk Reith called the meeting to order at 7:00 p.m. and led in the Pledge of Allegiance.
1. Discuss Fiscal Year 2010 Recommended Budget

Superintendent Waters presented the revised budget to the school board and community. He
reviewed certain School Quality Standards and highlights of the revenue and expenditures.
Business and Operations Manager Trieb briefly presented the tax ramifications of the revised
budget (down 0.50% or $153K from the budget rejected on March 3™). Community members
questioned certain aspects of the presentation and provided further comments. School Board
Chair Reith thanked the audience for attending and providing comments.

I11.  Adjourn
Director Pecor moved, seconded by Director Rogers to adjourn at 8:08 p.m. Motion passed
unanimously.
Recorder: Board Clerk:
George Trieb Paul Smith
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